STANDING ORDERS FOR 

THE NATIONAL EXECUTIVE,

COMMITTEES OF THE NATIONAL EXECUTIVE

AND THE NATIONAL OFFICERS’ COMMITTEE

A
GENERAL

1.
The Standing Orders of the National Executive, Committees of the National Executive and the National Officers’ Committee shall be adopted at the start of each National Executive year in accordance with Standing Order 25 but may be amended, as appropriate, during an Executive year following the publication of any proposed change/s as an item on the agenda for National Executive business. Proposals for change raised by National Executive Members in a National Executive Meeting will therefore be debated at a subsequent Executive meeting.
2.
Any amendment to these Standing Orders shall require a two thirds majority of the National Executive.   
3.
In the event of a conflict between these Standing Orders and the National Rules of the NASUWT, the National Rules shall have precedence.

4. The decision of the Chairperson on any question concerning the conduct of a meeting of the National Executive, National Officers’ Committee or Committee of the National Executive and/or the interpretation of these Standing Orders shall be final.

5.
Any member of the National Executive nominated to represent the Union shall produce a written Report of the meeting attended for the Committee concerned.

B
MEETINGS

6.
The National Executive shall hold ordinary meetings once per month on such dates subject to Standing Order 9 as the National Executive shall determine, save that there shall be no meeting in the month of August, and save that SO 9(a) and SO 10 does not apply in the case of the meeting referred to in Standing Order 9(b).
7.
A Special Executive Meeting may be called by:

(a)
the General Secretary;


(b)
the National Officers’ Committee;

(c)
National Executive Members constituting a simple majority of the National Executive, by submitting a request in writing or by email for such a meeting to the General Secretary.
8.
A Special Executive Meeting shall be held at not less than 24 hours’ notice and, if called as a consequence of a request under 7(c), the meeting shall be held not later than seven days from the date the request was received by the General Secretary.

9.
(a)
Ordinary meetings of the National Executive shall commence on a Friday and shall conclude on a Saturday. The National Executive shall meet between 11.00am and 9.00pm on a Friday and 9.00am and 3.00pm on a Saturday. If the business of the National Executive is not concluded by 3.00pm on the Saturday, any remaining business shall be remitted to the National Officers’ Committee for such decision and/or action as it sees fit.

(b)
The first meeting of the National Executive after Annual Conference shall be held in accordance with Standing Order 25.
(c)
Special Executive Meetings shall be held on such dates and at such times as is considered by the General Secretary in consultation with the President to be convenient and in accordance with Standing Order 3.

C
AGENDAS

10.
The General Secretary shall prepare the agenda for all meetings of the National Executive which agenda for all ordinary meetings other than required by Standing Order 9(b) shall not be limited to but shall include:

(a)
the President’s Report of his/her duties performed as President;

(b)
the General Secretary’s Report;

(c)
the Honorary Treasurer’s Financial Report;

(d)
the National Officers’ Committee Report;

(e)
Reports from Standing Committees of the National Executive.


National Executive Members shall normally be given seven days’ notice of Blue Papers.

11.
The order of business prescribed by an agenda may be varied by decision of those present at the National Executive meeting concerned.

12.
The National Executive may invite any person (who need not be a member of the Union) to address the National Executive.

13.
National Executive Members wishing to ask questions on Reports shall, if possible, send written notice of the question(s) before the meeting.

D
CONDUCT OF BUSINESS  

14.
The National Executive shall be chaired by the President or failing him/her the Ex-President or failing him/her the Senior Vice-President or failing him/her such other person as may be elected by the National Executive.

15.
The quorum shall be a majority of members of the National Executive.  For the avoidance of doubt, the National Officers count as members of the National Executive for the purposes of this Standing Order.

16.
If arising from debate on an item under consideration by the National Executive, the following may be proposed without notice:

(i)
a Motion;

(ii)
an amendment to a Report;

(iii)
an amendment to a Recommendation.
17.
The Chairperson’s decision as to whether a proposal under Standing Order 16 arises from debate shall be final.

18.
Any member of the National Executive with direct financial interest in a Recommendation of the Staff Review Committee must absent himself/herself from the relevant part of the Executive meeting.

Amendments
19.
(a)
After one of the following, referred to as the ‘substantive motion’, has been moved and seconded, subject to 19(f), the Chairperson shall call any amendments to the substantive Motion in turn. Only one amendment shall be called for debate at any one time.
(i)
a Motion;

(ii)
the reception of a Report;

(iii)
a Recommendation or Recommendations contained in a Report; or 

(iv)
the adoption of a Report;

(b)
Any amendment shall be moved and seconded.

(c)
The Chairperson shall call for further speakers on the amendment. At the conclusion of debate on the amendment, the mover of the substantive Motion shall have a right of reply to the amendment, after which the amendment shall be put to the vote forthwith.
(d)
If the amendment is carried, the amended Motion shall become the substantive Motion.

(e)
Upon the conclusion of a vote on an amendment and subject to 19(f), any further amendments shall be called in turn by the Chairperson.

(f)
To provide a balanced debate, the Chairperson may call speakers not wishing to speak to an amendment before an amendment is called or between the calling of amendments.

(g)
Upon conclusion of debate on amendments, the Chairperson shall call for other speakers on the substantive Motion.

(h)
Upon conclusion of debate, the mover of the substantive Motion shall have the right of reply to that debate after which the Motion shall be put to the vote forthwith.

(i)
There shall be no right of reply other than as provided for in this Standing Order.

(j)
A National Executive Member shall speak to a Motion only once and once only on any amendment thereto.

Timings and Voting
20.
The mover of the Motion shall be permitted to speak for up to five minutes and the seconder and subsequent speakers shall be allowed to speak for up to three minutes. These time limits shall not apply to those moving the following:

(a)
the reception of a Report;

(b)
a Recommendation or Recommendations contained in a Report;

(c)
the adoption of a Report.

21.
When a vote is called by the Chairperson, a National Executive Member wishing to vote shall do so by raising one hand for or against.

22.
A Motion to place an item on the agenda for Conference shall require a two thirds majority of those present.

23.
A Motion to award Honorary Life Membership shall require a two thirds majority of those present.
24.
A National Executive Member wishing to move an Urgency Motion, raising a matter not otherwise on the agenda, shall submit the Motion in writing to the Chairperson by not later than the commencement of the National Executive meeting concerned. At the discretion of the Chairperson, that National Executive Member shall be permitted to move a Procedural Motion under Standing Order 27(a)(vi). If the Procedural Motion is carried, the Urgency Motion shall be called for debate at the conclusion of business set out in the agenda for the meeting.

Post-Conference Meeting

25.
At its first meeting after Conference the National Executive shall:

(a) adopt the Standing Orders for the National Executive, Committees of the National Executive and the National Officers’ Committee;
(b) appoint members to the Committees set out in Standing Order 29(a) to (l) which members’ term of membership shall be one year;


(c) 
elect: 

(i)
National Executive representatives to the Trades Union Congress (up to fifteen members);

(ii)
the National Executive Members of the Standing Orders Committee (two members);
(d)
thereafter adjourn to permit the Committees to meet so as to transact the following business only:


(i)
the election of a Chairperson;


(ii)
in the case of the Education and Salaries, Pensions and Conditions of Service Committees, to appoint from amongst their membership two members each to the Equal Opportunities and Health and Safety Committees;


(iii)
in the case of the Recruitment and Legal Aid, Services and Central Benevolent Committees, to appoint from amongst their membership one member each to the Equal Opportunities and Health and Safety Committees;

(iv)
in the case of the Trade Union Education and Training Committee, to appoint one member to the Equal Opportunities Committee and two members to the Health and Safety Committee;


(v)
upon the members of the Equal Opportunities and Health and Safety Committees being appointed in accordance with (ii), (iii) and (iv), the Equal Opportunities and Health and Safety Committees shall meet to elect a Chairperson;

(e)
reconvene to continue its business upon conclusion of the business referred to at (d).
E
PROCEDURAL MOTIONS AND POINTS OF ORDER

26.
A point of order or question of procedure may be raised at the discretion of the Chairperson whose ruling on such question of procedure or point of order shall be final.

27.
(a)
The following, and only the following, Procedural Motions may be moved and only at the discretion of the Chairperson:

(i)
that the speaker be further heard;

(ii)
that the speaker be not further heard;

(iii)
that the question be now put;

(iv) that the question be not put;

(v) that a Motion, Report or Recommendation be referred to the National Officers’ Committee, a Committee of the National Executive, the President, the Honorary Treasurer or the General Secretary, as appropriate, for further consideration;

(vi)
that an Urgency Motion submitted in accordance with Standing Order 24 be received;

(vii)
that a Standing Order be suspended for a specified purpose.

(b)
A Procedural Motion shall be moved and formally seconded.  The mover of a Procedural Motion may speak for up to one minute, save for the mover of a Motion under 27(a)(v) who may speak for up to five minutes.

(c)
Once moved and seconded, a Procedural Motion shall be put to the vote forthwith.

(d)
(i)
If a Motion under 27(a)(iii) is carried, the National Executive Member entitled to reply to the debate in accordance with Standing Order 16 shall be called, after which the Motion shall be put to the vote;

(ii)
If a Motion under 27(a)(iv) is carried, the Motion or amendment as the case may be shall be deemed withdrawn and the Chairperson shall call the next item for debate.

F
COMMITTEES OF THE NATIONAL EXECUTIVE

28.
The National Executive may appoint such Committees with such powers and duties as the National Executive shall from time to time consider necessary.

29.
The Committees of the National Executive and their membership shall be:


(a)
Education (eleven members);

(b)
Salaries, Pensions and Conditions of Service (nine members);


(c)
Recruitment (nine members);


(d)
Legal Aid, Services and Central Benevolent (six members);

(e)
Trade Union Education and Training (eight members);

(f)
Equal Opportunities (seven members);

(g)
Health and Safety (eight members);

(h)
Staff Review (three National Officers, three National Executive Members and one alternate member);

(i)
the Staff Disciplinary Committee (six members from whom three  will be selected for each hearing);

(j)
the Staff Disciplinary Appeals Committee (six members from whom three will be selected for each hearing);

(k)
Rule 27 Disciplinary Committee (twelve members from whom three will be selected for each hearing); 
(l)
Rule 27 Appeals Committee (six members from whom three will be selected for each hearing). 
30.
Save for the Committees identified in Standing Order 29(h) to (l), the National Officers shall be ex-officio voting members of all Committees.
31.
The National Executive shall appoint three members to the Committees identified in Standing Order 29(i) to (l), as and when the Committees are required to meet.
G
COMMITTEES – MEETINGS AND CONDUCT OF BUSINESS
32.
(a)
The Committees identified in Standing Order 29(a) to (g) shall be Standing Committees and shall meet up to eight times per annum on such dates as are approved by the National Executive.


(b)
Meetings of the Committees held on dates coinciding with meetings of the National Executive shall take place between 9.00a.m. and 11.00a.m. and shall reconvene upon the evening adjournment of the meeting of the National Executive.


(c)
Additional meetings of the Committee identified in Standing Order 29(a) to (g) may take place only in exceptional circumstances on such dates and at such times as are agreed by the Honorary Treasurer and General Secretary.


(d)
The Committees identified at 29(a) and (b) shall meet jointly on such dates as are approved by the National Executive.


(e)
The Committees identified at 29(c) and (e) shall meet jointly on such dates as are approved by the National Executive.


(f)
The Chairs identified at 29(a) to (g) shall meet jointly with the National Officers normally three times per annum on such dates as are approved by the National Executive.


(g)
The Committees identified in Standing Order 29(h) to (l) shall meet as and when the National Rules or the good conduct of the Union’s business so require.

33.
The quorum for a meeting of a Committee, save for the Committees identified in Standing Order 29(h) to (l), shall be half the number of members of the Committee excluding the National Officers.

34.
Save for the Committees identified in Standing Order 29(i) to (l), Committees shall comply with such instructions as may be given by the National Executive.

35.
The agenda for meetings of Committees shall be prepared by the General Secretary.
36.
The General Secretary shall refer such correspondence as s/he considers appropriate to Committees for information, decision and/or action.

37.
A National Executive Member wishing a Report or other item to be included on the agenda of:

(a)
a Committee, save for the Disciplinary and Appeals Committees, shall submit such Report or item to the General Secretary;

(b)
the National Executive shall submit such Report or item to the General Secretary for reference to a Committee or the National Officers’ Committee for prior consideration.

38.
The order of business prescribed by the agenda for a Committee, save for the Disciplinary and Appeals Committees, may be varied by those present at the Committee meeting concerned.

39.
The conduct of business of Committees, save for the Disciplinary and Appeals Committees, shall be conducted having regard to Standing Orders 16, 17, 18, 19, 20, 21, 26 and 27.
H
NATIONAL OFFICERS’ COMMITTEE

40.
The National Officers’ Committee is not a Committee of the National Executive.

41.
The National Officers’ Committee shall meet on such dates and at such times as it considers necessary.

42.
The conduct of business of the National Officers’ Committee shall be  conducted having regard to Standing Orders 19, 20, 21, 26 and 27. 
43.
The agenda for meetings of the National Officers’ Committee shall be prepared by the General Secretary.

44.
The order of business prescribed by the agenda may be varied by decision of those present at the National Officers’ Committee meeting concerned.

45.
The General Secretary shall refer such correspondence as s/he considers appropriate to the National Officers’ Committee for information, discussion and/or action.

46.
The National Officers’ Committee may make such recommendations to the National Executive for the conduct of the business of the Union as the National Officers’ Committee sees fit.

47.
The National Officers’ Committee, at its December meeting, shall consider motions submitted to them by the Executive Councils in Northern Ireland, Scotland and Wales in order to make recommendations to the National Executive concerning their inclusion on the Conference Agenda in accordance with Standing Order 2(c) of the Standing Orders of Conference.
48.
The National Officers’ Committee shall report to the National Executive such decisions as it makes for the conduct of the business of the Union between meetings of the National Executive.

Adopted at Conference 2015

